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UNFINISHED BUSINESS:
1, PHASE JII:

The points raised by * on traince oriticlsm of the last
three rannings of Phase 11l were discussed im detail, with partienlar

attention to vhether the objectives of the courss are being met. It
was pointed out by _that the recently 2oXTA
complated ecurse No, 4 c2anot be compared to previous rumings, as

progress has besn connidarabins that objections relating o previous
rumings of the course are boing irened cut. Every lecture and
semineyr has stated objectlivesn agrsed upon by instructors amd slaff,
Objestives of Fhase 111 are %o teach 51l intelligence offleceprs of
the clandestine servises and zommecoied mervices what the DD/F doss
and how, For instanee, the course Is not designad to teash adwomsed
tradecyafy, but in comjumetion with the BIC srd Fhagse II, to turn
out the bespt posaibla eaze officers in 13 weeks,

B - i tted that in his opinion the course has not made
sufficient prograss in the fisld of operatioml review procedures,
but seid that thare i no wnifora appreach to this problsm in the
DD/P, He also stated that the eonfusion in the minda of treinses
stens directly from the confusion in the DD/P itsclf, In meny
oasaes there is no answer to the "how %o do it" quastion,
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B corronted that the student critiquss revicwed by him
indicats real progress in the develorment of this eouxese,

Me, Balyd concluded the discussion by suggesting that the (S Training
Comritise, or scme other desigrmated body from the DD/P, condust a
survey of Fhsne III to doternine if the objestives that the DD/P
desires are boing met; 1f not, that this hody muio conerets, spssifie
and conatructive rescomwsadations en how to mmet thom,
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distritutsed coples of the proposed Fegulation to members
of ths ecmittae for atudy sad comments,

Fe_POR_CAREER BOARD ACTIONS:

reported that the commities had met with Career Service
Officara to set up uniform procedures, vhich will includs minimwum
standards and qualifying standards for all camver staff employees,
ard soseific tmining programs for the. thrae phases of carcer
development,

Me, Baird brought up the meiter of oxternal traiming being limited
to earser apnointees; or persennsl with at least thres ysers of
employment with CIA, The Commities will give it further con-
slderation,

PRIORITIES FOR TRAINING EVALUATIONS ON GREEN SHEET:

indieated on the revised greem sheet under "remarka",

said that rubber stamps pesding, "priority evaluation”

ordered for uss by FI, and TSS Senlor Staff Training Officers.
cautionod against too frequont requessts for priority -

handling, as by rule of timmbd, requests amsunting to 0% or more

would cancel out the emergency nature of the requests,

CAFSULE_COURSE:
The next eoursc, 2 eecord ruming of tha CFA eapsule, sohsduled
bor, will confliet with the denied aress semimawr,
will advise ﬁ as to & suldable date,
wepzcar resTRicTIoNs For [N covmses: KA
In re to a query from Mr. Baird a3 to the statup of this problenm,
paid a metiﬁ #1111 be hald at 1530 on 7 (October in

! offies. will attend in the Gapacity of
an in‘hrested bystander;
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B :oooricd that training evaluation priovity mi ba
v i §
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stated that al) parties uwore in agreemsnt on the course,
to be offered at Headquerters for the first ¢time cn oy about
15 November., OTR will contribute ths opsratiocmal part and TSS

" the technical pert of the instrustion., This course will bo a

rrerequisite to the Audic-Survelllance course,; currently in the
plamning stage, Mpe. Balrd asked that all Dﬂ.visian Training
Officers be provided with copies of _ memorandum on the 25XIA

Invastigative Techniques ocuree,
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egnounced that the next running of the sexiver will be
frem 25 October through 3 November, mornings only. The semimar will  25XT1A
be conducted by 25X1C
zexie H with attendance expeated to be 20 ~ 25, s.:“i
gond representatives, esvecially one from Phase III, 25X1A
requested that a space ba resarwed for him or somsons fiom his ataff,

In reply to an inquiry froa [ 1t ves stated that tretning 25X1A
eredit will not be granted f‘or the seminar, since it is not a formal
trainding courss, .

3. CSR COURSE AS SUBSTITUTE FOR P

It wms pointsd cut that returnces would take Phese III gp the
Clandestine Servises Review Course, devending on individual level
of experienos, In the event a returnee completes the CSR, he will
roceivs constructive oxedit for Phase III,

B o t:tcd thet FI w11 have approsimtely 6 peopls for the

25X1A

CSR,
4. FEGISTRATIONS FOR WESG:
25X1A
) Wt he has succeedsd in signing up six pesopie
25X1A frona staff and o p from SR; there are eleven
onroliments to date, "
g, RO _COURSE SITUATI
25X1A - - . . . 25X1A
25X1A _ gald there are sevoral people who mesd the . ocurse to
: qualify for & [cesignation., There are only 3 persons enrolled
for ths 25 Octolsr running, tut Mr, Baird said it would be run 25X1A

as scheduled sirce the requiremsnt is nt, Two or three
peonle ney be errclled from the stare NSNS

é, INVENTORY OF INSTRUCTIOFRAL SKILIS WITHIN THE CLANDESTINE SERVICES:

outlined 2 proposal to catalog and record employses® baok-

ground and expsrience in teachi military ¢reining, CIA training,

and allied fields, H’axmaaed an interest in seeing 25X1A
such a project unde n, and asked to work on 1%, He 25X1A
emphagsized thet OIR needs ivstructors for ses 1Y and III,

OTHER BUSIRESS:

25X1A
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indicanted a pressing need to kmow if there will be moye

enroliments for the 25 October muming of the Anti-Commumist Opera-

tions Course, as thore are high lewel guest speskersz to be scheduled
or releassd,
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espressed an interest in the DD/P Definitions Commdttes
montioned The group has recently completed ten defini-
%ions and see that OIR receives copies of these and
all other use in treining courees and insliusion in the
OIR Giossary of Imnigeme Terminclogy.

3, Tt was suggested that tha Operations Officers meeting NN vo
used as & forum for discussion of Fhass III, tut NG 6:1id
the discussion should bs limited to operational poliesy and doctrine
matters on which has specific qusstions to pose,
astated the mesting wo s &n overnight trip during the week; the date
<o be established and possibiliity of scheduling an early morning vreturm
trip to Washington to be inweatigated.
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